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Safe Harbor Statement
Certain statements and information included in this presentation constitute "forward-looking information" within the meaning of applicable Canadian securities legislation and "forward-looking statements" within the
meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended (collectively, "forward-looking statements"), which are made in reliance upon the
protections provided by such legislation for forward-looking statements. All statements other than statements of historical facts included in this presentation, including statements regarding expected 2018 capital expenditures;
the Capstone Greenfield Project, including the project’s goal, total cash consideration, timing, and next steps, the Powerband Greenfield Project, including the project’s goal, total cash consideration, timing, and next
steps, the Midland, North Carolina manufacturing facility expansion, including the additional investment in and the timing of the project, the expected financial performance of the Polyair transaction, the expected annual
cost savings and total annual synergies from the Cantech Acquisition, anticipated dividend payments; and the Company's third quarter and full year 2018 outlook, including expected revenue, adjusted EBITDA, capital
expenditures and the effective tax rate and income expenses, may constitute forward-looking statements. These forward-looking statements are based on current beliefs, assumptions, expectations, estimates, forecasts
and projections made by the Company's management. Words such as "may", "will", "should", "expect", "continue", "intend", "estimate", "anticipate", "plan", "foresee", "believe" or "seek" or the negatives of these terms
or variations of them or similar terminology are intended to identify such forward-looking statements. Although the Company believes that the expectations reflected in these forward-looking statements are reasonable,
these statements, by their nature, involve risks and uncertainties and are not guarantees of future performance. Such statements are also subject to assumptions concerning, among other things: business conditions and
growth or declines in the Company's industry; the Company's customers' industries and the general economy; the impact of changes to tariffs and other international trade developments; the anticipated benefits from the
Company's manufacturing facility closures and other restructuring efforts; the anticipated benefits from the Company's greenfield manufacturing facility expansions; the impact of selling price increases; the impact of
fluctuations in raw material prices and freight costs; the anticipated benefits from the Company’s acquisitions and partnerships; the anticipated benefits from the Company’s capital expenditures; the quality of, and market
reception for, the Company's products; the Company's anticipated business strategies; risks and costs inherent in litigation; the Company’s ability to maintain and improve quality and customer service; anticipated trends
in the Company's business; anticipated cash flows from the Company’s operations; availability of funds under the Company’s 2018 Credit Facility; the Company's ability to continue to control costs; external competitive
and supply chain pressures; and expected strategic and financial benefits from the Company's ongoing capital investment and mergers and acquisitions programs. The Company can give no assurance that these statements
and expectations will prove to have been correct. Actual outcomes and results may, and often do, differ from what is expressed, implied or projected in such forward-looking statements, and such differences may be
material. You are cautioned not to place undue reliance on any forward-looking statement.
For additional information regarding important factors that could cause actual results to differ materially from those expressed in these forward-looking statements and other risks and uncertainties, and the assumptions
underlying the forward-looking statements, you are encouraged to read "Item 3. Key Information - Risk Factors," "Item 5. Operating and Financial Review and Prospects (Management's Discussion & Analysis)" and
statements located elsewhere in the Company's annual report on Form 20-F for the year ended December 31, 2017 and the other statements and factors contained in the Company's filings with the Canadian securities
regulators and the US Securities and Exchange Commission. Each of these forward-looking statements speaks only as of the date of this presentation. The Company will not update these statements unless applicable
securities laws require it to do so.
This presentation contains certain non-GAAP financial measures as defined under applicable securities legislation, including Adjusted EBITDA, Adjusted EBITDA Margin, Free Cash Flows, Trailing Twelve Month
(“TTM”) Adjusted EBITDA and Leverage Ratio. The Company has included Adjusted EBITDA and Adjusted EBITDA Margin because it believes that they allow investors to make a more meaningful comparison between
periods of the Company’s performance, underlying business trends and the Company’s ongoing operations. The Company further believes these measures may be useful in comparing its operating performance with the
performance of other companies that may have different financing and capital structures, and tax rates. Adjusted EBITDA excludes costs that are not considered by management to be representative of the Company’s
underlying core operating performance, including certain non-operating expenses, non-cash expenses and non-recurring expenses. In addition, Adjusted EBITDA is used by management to set targets and is a metric that,
among others, can be used by the Company’s Compensation Committee to establish performance bonus metrics and payout, and by the Company’s lenders and investors to evaluate the Company’s performance and ability
to service its debt, finance capital expenditures and acquisitions, and provide for the payment of dividends to shareholders. The Company has included Leverage Ratio because it believes that it allows investors to make
a meaningful comparison of the Company’s liquidity level. In addition, Leverage Ratio is used by management in evaluating the Company’s performance because it believes that it allows management to monitor the
Company's liquidity level and evaluate its capacity to deploy capital to meet its strategic objectives. The Company has included Free Cash Flows because it is used by management and investors in evaluating the Company’s
performance and liquidity. As required by applicable securities legislation, the Company has provided definitions of these non-GAAP measures contained in this presentation, as well as a reconciliation of each of them
to the most directly comparable GAAP measure, on its website at http://www.intertapepolymer.com under “Investor Relations” and “Events and Presentations” and “Investor Presentations”. You are encouraged to review
the related GAAP financial measures and the reconciliation of non-GAAP measures to their most directly comparable GAAP measures set forth on the website and should consider non-GAAP measures only as a supplement
to, not as a substitute for or as a superior measure to, measures of financial performance prepared in accordance with GAAP.
Variance, ratio and percentage changes in this presentation are based on unrounded numbers. All dollar amounts are in US dollars.
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Q2 2018 Highlights (as compared to Q2
2017)
• Revenue increased 18.5% to $249.1 million
•

Primarily due to both organic growth, including price, product mix and volume, and additional revenue from the
Cantech Acquisition(1) and the Airtrax Acquisition(2) (together the "Acquisitions").

• Gross margin decreased to 21.9% from 22.5%
•

Primarily due to the Acquisitions, partially offset by an increase in spread between selling prices and combined raw
material and freight costs.

• Selling, general and administrative expenses ("SG&A") decreased 3.8% to $27.6 million
•

Primarily due to a decrease in share-based compensation of $4.7 million driven primarily by the decrease in fair value
of cash-settled awards and a decrease in M&A Costs(3). These decreases were partially offset by (i) an increase in
variable compensation, (ii) additional SG&A from the Cantech Acquisition, and (iii) an increase in employee related
costs to support growth initiatives.

(1) "Cantech Acquisition" or "Cantech"refers to the acquisition by the Company of substantially all of the assets of Canadian Technical Tape Ltd. (doing business as "Cantech"), which includes the
shares of Cantech Industries Inc., Cantech's US subsidiary, on July 1, 2017
(2) "Airtrax Acquisition" or "Airtrax" refers to the acquisition by the Company of substantially all of the assets and assumption of certain liabilities of Airtrax Polymers Private Limited (doing business
as "Airtrax") on May 11, 2018.
(3) "M&A Costs" refers to advisory fees and other costs associated with mergers and acquisitions activity, including due diligence, integration and certain non-cash purchase price accounting
adjustments.
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Q2 2018 Highlights (as compared to Q2
2017)
• Net earnings attributable to Company shareholders (“IPG Net Earnings”) increased $4.9 million to
$15.1 million
•

Primarily due to an increase in gross profit and a decrease in SG&A, partially offset by an increase in finance costs.

• Adjusted EBITDA(1) increased 11.3% to $34.6 million
•

Primarily due to an increase in gross profit and adjusted EBITDA contributed by Cantech, partially offset by an
increase in SG&A.

• Cash flows from operating activities increased $7.9 million to $27.5 million
• Primarily due to an increase in gross profit and a decrease in cash taxes paid mainly as a result of a US tax refund
received as a result of the Tax Cuts and Jobs Act ("TCJA") enacted into law in the United States on December 22,
2017.

• Free cash flows(1) increased by $11.9 million to $11.1 million
•

Primarily due to an increase in cash flows from operating activities.

(1) Non-GAAP financial measure. Please see the “Safe Harbor Statement” for an explanation of the Company’s use of this measure and a cross-reference to a reconciliation to its most directly comparable GAAP measure.
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Q2 2018 Highlights (as compared to Q1
2018)
• Revenue increased 5% to $249.1 million
•

Primarily due to an increase in average selling price, including the impact of product mix.

• Gross margin increased to 21.9% from 21.3%
•

Primarily due to an increase in spread between selling prices and combined raw material and freight costs, partially
offset by an increase in plant-related operating costs.

• SG&A decreased 5.1% to $27.6 million
•

Primarily due to a decrease in share-based compensation of $1.1 million driven primarily by the decrease in fair value
of cash-settled awards.

• IPG Net Earnings increased 33.3% to $15.1 million and adjusted EBITDA increased 14.6% to $34.6
million primarily due to an increase in gross profit.
• Cash flows from operating activities increased $47.6 million to an inflow of $27.5 million
•

Primarily due to a large seasonal increase in working capital in the first quarter of 2018.

• Free cash flows increased by $49.6 million to $11.1 million primarily due to an increase in cash
flows from operating activities.
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Q2 2018 YTD Highlights (as compared to Q2
2017 YTD)
• Revenue increased 16.5% to $486.3 million
•

Primarily due to both additional revenue provided by the Acquisitions and organic growth including price, product mix
and volume.

Gross margin decreased to 21.6% from 23.1%
•

Primarily due to the Acquisitions and the non-recurrence of insurance proceeds related to the South Carolina Flood
("Insurance Proceeds")(1) of $2.1 million.

• SG&A increased 3.8% to $56.7 million
•

Primarily due to (i) additional SG&A from the Cantech Acquisition, (ii) an increase in employee related costs to
support growth initiatives, and (iii) an increase in variable compensation, partially offset by a decrease in share-based
compensation of $5.5 million driven primarily by the decrease in fair value of cash-settled awards.

(1) “South Carolina Flood” refers to significant rainfall and subsequent severe flooding on October 4, 2015 that resulted in considerable damage to and the permanent closure of the Columbia,
South Carolina manufacturing facility eight to nine months in advance of the planned shut down. "Insurance Proceeds" refers to insurance claim settlement proceeds totalling $29.5 million,
net of a $0.5 million deductible, covering most of the claimed losses associated with the South Carolina Flood. The Company recorded proceeds as a benefit in manufacturing facility closures,
restructuring and other related charges totalling $5.0 million, $0.5 million and $9.3 million in the fourth quarter of 2015, second and fourth quarters of 2016, respectively, and as a benefit in
cost of sales totalling $4.5 million, $8.1 million, and $2.1 million in the second and fourth quarters of 2016 and the first quarter of 2017, respectively.
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Q2 2018 YTD Highlights (as compared to Q2
2017 YTD)
• IPG Net Earnings increased 12.0% to $26.5 million
•

Primarily due to an increase in gross profit and a decrease in income tax expense, partially offset by an increase in
finance costs and SG&A.

• Adjusted EBITDA increased 5.4% to $64.8 million
•

Primarily due to an increase in gross profit and adjusted EBITDA contributed by Cantech, partially offset by an
increase in SG&A and the non-recurrence of Insurance Proceeds of $2.1 million realized in the first quarter of 2017.

• Cash flows from operating activities decreased $1.6 million to $7.4 million
•

Primarily due to a greater increase in inventory, partially offset by an increase in gross profit and less of a decrease in
accounts payable and accrued liabilities due to the timing of payments for inventory and SG&A.

• Free cash flows increased by $6.1 million to negative $27.4 million
•

Primarily due to a decrease in capital expenditures mainly upon the completion of the Midland, North Carolina
greenfield manufacturing facility in the second half of 2017.
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Capital Expenditures
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All strategic initiatives are progressing substantially as planned both in terms of timeline and expenditure levels.
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Capstone Greenfield Project

Karoli, India

•

Objective is to secure low-cost supply for North
American woven products market.

•

Approximately $13 million total project spend as
of June 30, 2018.

•

Expected total investment $28 to $32 million.

•

Commercial operations expected to commence in
the first half of 2019.

Next Steps:
•

Complete main building construction and
infrastructure.

•

Install first set of new manufacturing equipment and
utilities.

•

Continue to hire and train operators and plant
personnel.
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Powerband Greenfield Project

Dahej, India
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•

Greenfield manufacturing facility to
manufacture carton sealing tapes in India.

•

Approximately $9 million total project
spend as of June 30, 2018.

•

Expected total investment between $18
and $20 million.

•

Completion expected in the first half of
2019.

Next steps:
•

Complete building construction.

•

Install new manufacturing equipment and
utilities.

•

Continue to hire and train operators and
plant personnel.
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Midland, North Carolina Expansion

•

Doubling capacity driven by e-commerce
demand.

•

Equipment installation in progress.

•

Additional investment of $14 to $16 million.

•

Commissioning and ramp up progressing on
time, on budget for completion in early 2019.
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• August 3, 2018 - the Company acquired 100% of the outstanding equity value in Polyair Inter Pack
Inc. (“Polyair”) for a total cash consideration of approximately $146 million (funded from the 2018
Credit Facility), subject to certain purchase price adjustments.
• Polyair expected to generate approximately $133 million of revenue, approximately $14 million in
adjusted EBITDA in the twelve months ending December 31, 2018 and should be accretive to the
Company earnings in 2019, excluding M&A Costs. Deal and integration costs are expected to be
approximately $2 million and $3 to $4 million, respectively, with the majority of integration costs to be
recognized during 2019 and 2020.
• Polyair expected to generate approximately $20 to $22 million in adjusted EBITDA by 2021, which
includes synergies and organic growth driven primarily by the e-commerce business channel. Posttransaction valuation multiple is expected to be approximately seven times adjusted EBITDA.
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Other Highlights
Capstone Partnership
On May 11, 2018, the Company acquired substantially all of the assets and
assumed certain liabilities of Airtrax. As part of the agreement, the minority
shareholders of Capstone have contributed in kind certain assets and
liabilities valued at approximately $13 million and formerly attributed to
Airtrax’s woven product manufacturing operations in exchange for newlyissued shares of Capstone. On August 10, 2018, the Company acquired
additional shares of Capstone in exchange for approximately $3.6 million in
cash as part of the same overall transaction. As a result of this purchase,
the Company now has a controlling 55% ownership stake in Capstone with
the minority shareholders of Capstone owning 45%.
Chopanki, India

Cantech Acquisition Synergies
In order to further expand on operational synergies gained from the Cantech Acquisition completed in July 2017, the Company
has set out a plan to close its Johnson City, Tennessee manufacturing facility and transfer production to other existing
manufacturing facilities. The Company believes these changes will generate additional annual cost savings of between $1.5
and $2.0 million by reducing its manufacturing overhead footprint while simultaneously improving machine utilization in its
existing plants. As a result, total annual synergies gained from the Cantech Acquisition are now expected to be between $3.5
and $6.0 million by the end of 2019, an increase from the prior estimate of between $2.0 and $4.0 million.
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Other Items
Quarterly cash dividend declared
• On August 10, 2018, the Board of Directors declared a quarterly cash dividend of $0.14 per common
share payable on September 28, 2018 to shareholders of record at the close of business on September
14, 2018

Normal Course Issuer Bid ("NCIB")
• The Company renewed its NCIB under which the Company is entitled to repurchase for cancellation up to
4,000,000 common shares of the Company at prevailing market prices over a twelve-month period
starting on July 23, 2018. As of August 10, 2018, no shares have been repurchased under the NCIB.

New Credit Facility
• On June 14, 2018, the Company announced a new five-year $600 million credit facility ("2018 Credit
Facility") pursuant to a credit agreement with a syndicated lending group, refinancing and replacing the
Company's previous $450 million credit facility that was due to mature in November 2019. The 2018
Credit Facility also includes an incremental accordion feature of $200.0 million, which will enable the
Company to increase the limit of this facility (subject to the credit agreement's terms and lender approval)
to $800.0 million if needed. The 2018 Credit Facility provides a more favourable covenant structure and
increased flexibility to the Company as compared to the previous credit facility.
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Revenue Analysis
(In millions of US dollars)

Beginning
Volume effect (1)
Price/Mix effect
Acquisition (2)
Ending

Q2 2018 vs Q2 2017 Q2 2018 vs Q1 2018
210.2
237.2
4.0
1.9%
(3.0) (1.3)%
17.5
8.3%
13.6
5.7 %
17.4
8.3%
1.3
0.5 %
249.1
18.5%
249.1
5.0 %

YTD 2018 vs
YTD 2017
417.3
2.2
0.5%
33.3
8.0%
33.5
8.0%
486.3 16.5%

(1) Excluding Powerband, sales volume increased 7.3% in the second quarter of 2018 compared to the same period last
year, 6.3% compared to the first quarter of 2018, and 4.6% in the first six months of 2018 compared to the same period
last year.
Powerband Sales Volume: the impact of significant volume changes in the acrylic carton sealing tape product line
depresses the sales volume disproportionately compared to its impact on revenue dollars since the Powerband acrylic
tape is a very low-priced product line.
(2) Results for Cantech reflected beginning on the date acquired, July 1, 2017. Results for Airtrax reflected beginning on
date acquired, May 11, 2018.
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Summary Q2 2018 Results
(In millions of US dollars) (1)

Revenue
Gross profit
Gross margin
SG&A (2)
IPG Net Earnings
IPG EPS, fully diluted
Adjusted EBITDA
Adjusted EBITDA Margin (3)
Effective tax rate

Q2 2018 vs
Q2 2018 vs
Q2 2018 Q2 2017
Q2 2017
Q1 2018
Q1 2018
249.1
210.2
18.5 %
237.2
5.0 %
54.5
47.4
15.0 %
50.5
8.0 %
21.9%
22.5%
(67 bps)
21.3%
60 bps
27.6
28.7
(3.8)%
29.1
(5.1)%
15.1
10.2
48.5 %
11.4
33.3 %
0.26
0.17
49.6 %
0.19
33.4 %
34.6
31.1
11.3 %
30.2
14.6 %
13.9%
19.6%

14.8%
28.3%

(86 bps)
(874 bps)

12.7%
21.6%

120 bps
(209 bps)

(1) Excluding earnings per share (“EPS”).
(2) SG&A in the second quarter of 2018 and 2017, and the first quarter of 2018 includes $(0.7) million, $4.0 million and $0.4 million in share-based
compensation (benefit) expense and $1.3 million, $2.6 million and $1.5 million in M&A Costs, respectively.
(3) Non-GAAP financial measure. Please see the “Safe Harbor Statement” for an explanation of the Company’s use of this measure and a crossreference to a reconciliation to its most directly comparable GAAP measure.
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IPG Net Earnings Q2 2018 over Q2 2017
(In millions of US dollars)
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Adjusted EBITDA Q2 2018 over Q2 2017
(In millions of US dollars)

50

40

5.9

1.2
34.6
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(0.4)
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Other
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IPG Net Earnings Q2 2018 over Q1 2018
(In millions of US dollars)
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Q2 2018

20

Adjusted EBITDA Q2 2018 over Q1 2018
(In millions of US dollars)
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IPG Net Earnings Q2 2018 YTD over Q2 2017 YTD
(In millions of US dollars)

40

8.4
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Adjusted EBITDA Q2 2018 YTD over Q2 2017 YTD
(In millions of US dollars)
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Summary Q2 2018 Results
(In millions of US dollars) (1)

Cash and loan availability

Q2 2018 Q2 2017
271.9
179.2

Cash flow from operating activities
before working capital

33.2

23.7

Working capital items
Cash flow from operating activities

(5.7)
27.5

(4.1)
19.6

Free Cash Flow

11.1

(0.8)

Net debt

(2)

Q2 2018 vs
Q2 2017
Q1 2018
51.7 %
136.5
40.1 %
(38.7)%

Q2 2018 vs
Q1 2018
99.2 %

29.0

14.5 %
88.4 %

40.4 %

(49.1)
(20.1)

236.6 %

1,487.5 %

(38.5)

128.8 %

319.2

283.2

12.7 %

318.8

0.1 %

132.9
2.4

125.1
2.3

6.3 %
6.0 %

129.4
2.5

2.7 %
(2.6)%

DSO (5)

41

41

1.4 %

42

(2.1)%

Days inventory (6)

70

64

9.5 %

67

5.1 %

TTM Adjusted EBITDA
Leverage ratio (3)(4)

(3)

(1) Excluding ratios, DSO and days inventory.
(2) Borrowings, current and non-current, less cash.
(3) Non-GAAP financial measure. Please see the “Safe Harbor Statement” for an explanation of the Company’s use of this measure and a cross-reference to a reconciliation to its most directly
comparable GAAP measure.
(4) Net debt, divided by trailing twelve month (“TTM”) adjusted EBITDA.
(5) “DSO” represents Days Sales Outstanding and is calculated as ending trade receivables divided by revenue per day.
(6) Days inventory is calculated as cost of sales per day divided by average inventory.
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Outlook
The Company's expectations for the fiscal year have been updated to include the impact of the Polyair Acquisition and are
as follows:
•

Revenue growth in 2018 is expected to be between 16% and 18%, excluding any significant fluctuations in
selling prices caused by unforeseen variations in raw material prices.

•

Adjusted EBITDA for 2018 is expected to be between $140 and $150 million.

•

Total capital expenditures for 2018 are still expected to be between $80 and $90 million.

•

The Company still expects an 18% to 23% effective tax rate for 2018 and cash taxes paid in 2018 to be less
than one third of the income tax expense in 2018. These expectations exclude the potential impact of changes
in the mix of earnings between jurisdictions and any new guidance or legislative revisions made with respect
to the TCJA.

The Company's expectations for the third quarter of 2018 are as follows:
•

Revenue and adjusted EBITDA in the third quarter of 2018 are expected to be greater than in the third quarter
of 2017.
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