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Safe Harbor Statement
Certain statements and information included in this presentation constitute "forward-looking information" within the meaning of applicable Canadian securities legislation and "forward-looking statements" within
the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended (collectively, "forward-looking statements"), which are made in
reliance upon the protections provided by such legislation for forward-looking statements. All statements other than statements of historical facts included in this presentation, including statements regarding the
Company’s strategies, the Company's capital expenditures, including its progress, anticipated cost, return expectations and additional related costs, the Company’s near-term growth drivers, the Company’s
greenfield manufacturing facilities and production lines, including the total cash consideration and timing, the Company’s integration of its recent acquisitions, and the Company's fiscal year 2019 outlook,
including revenue, Adjusted EBITDA, capital expenditures, effective tax rate and income tax expenses may constitute forward-looking statements. These forward-looking statements are based on current beliefs,
assumptions, expectations, estimates, forecasts and projections made by the Company's management. Words such as "may," "will," "should," "expect," "continue," "intend," "estimate," "anticipate," "plan,"
"foresee," "believe," or "seek" or the negatives of these terms or variations of them or similar terminology are intended to identify such forward-looking statements. Although the Company believes that the
expectations reflected in these forward-looking statements are reasonable, these statements, by their nature, involve risks and uncertainties and are not guarantees of future performance. Such statements are
also subject to assumptions concerning, among other things: business conditions and growth or declines in the Company's industry, the Company's customers' industries and the general economy; the
anticipated benefits from the Company's manufacturing facility expansions, greenfield developments, manufacturing cost reduction programs and other restructuring efforts; the anticipated benefits from the
Company’s acquisitions and partnerships; accounting adjustments; the anticipated benefits from the Company’s capital expenditures; the quality and market reception of the Company's products; the effective
tax rate and income tax expenses; the Company's anticipated business strategies; risks and costs inherent in litigation; risks and costs inherent in the Company’s intellectual property; the Company’s ability to
maintain and improve quality and customer service; the Company’s ability to retain, and adequately develop and incentivize, its management team and key employees; anticipated trends in the Company's
business; anticipated cash flows from the Company’s operations; the Company’s flexibility to allocate capital as a result of the Notes Offering; availability of funds under the Company’s 2018 Credit Facility; the
Company's ability to continue to control costs; the impact of raw material price fluctuations; movements in the prices of key inputs such as raw material, freight, energy and labor; government policies, including
those specifically regarding the manufacturing industry, such as industrial licensing, environmental regulations, labor and safety regulations, import restrictions and duties, intellectual property laws, excise duties,
sales taxes, and value added taxes; accidents and natural disasters; changes to accounting rules and standards; expected strategic and financial benefits from the Company’s ongoing capital investment and
mergers and acquisitions programs; and other factors beyond the Company's control. The Company can give no assurance that these statements and expectations will prove to have been correct. Actual
outcomes and results may, and often do, differ from what is expressed, implied or projected in such forward-looking statements, and such differences may be material. You are cautioned not to place undue
reliance on any forward-looking statement.
For additional information regarding important factors that could cause actual results to differ materially from those expressed in these forward-looking statements and other risks and uncertainties, and the
assumptions underlying the forward-looking statements, you are encouraged to read "Item 3. Key Information - Risk Factors," "Item 5. Operating and Financial Review and Prospects (Management's Discussion
& Analysis)" and statements located elsewhere in the Company's annual report on Form 20-F for the year ended December 31, 2018 and the other statements and factors contained in the Company's filings with
the Canadian securities regulators and the US Securities and Exchange Commission. Each of these forward-looking statements speaks only as of the date of this presentation. The Company will not update
these statements unless applicable securities laws require it to do so.
This presentation contains certain non-GAAP financial measures as defined under applicable securities legislation, including Adjusted EBITDA, Adjusted EBITDA Margin, Adjusted Net Earnings, Adjusted
Earnings Per Share, Secured Net Leverage Ratio, Total Leverage Ratio and Free Cash Flow. The Company has included these non-GAAP financial measures because it believes that they allow investors to
make a more meaningful comparison between periods of the Company’s performance, underlying business trends and the Company’s ongoing operations. The Company further believes these measures may
be useful in comparing its operating performance with the performance of other companies that may have different financing and capital structures, and tax rates. Adjusted EBITDA excludes costs that are not
considered by management to be representative of the Company’s underlying core operating performance, including certain non-operating expenses, non-cash expenses and, where indicated, non-recurring
expenses. In addition, adjusted EBITDA is used by management to set targets and is a metric that, among others, can be used by the Company’s Compensation Committee to establish performance bonus
metrics and payout, and by the Company’s lenders and investors to evaluate the Company’s performance and ability to service its debt, finance capital expenditures and acquisitions, and provide for the
payment of dividends to shareholders. The Company has included Adjusted Net Earnings and Adjusted Earnings Per Share because it believes that they permit investors to make a more meaningful
comparison of the Company’s performance between periods presented by excluding certain non-operating expenses, non-cash expenses and, where indicated, non-recurring expenses. In addition, Adjusted Net
Earnings and Adjusted Earnings Per Share are used by management in evaluating the Company’s performance because it believes they provide indicators of the Company’s performance that are often more
meaningful than GAAP financial measures for the reasons stated in the previous sentence. The Company has included Free Cash Flows because it is used by management and investors in evaluating the
Company’s performance and liquidity. The Company has included Secured Net Leverage Ratio and Total Leverage Ratio because it believes that they allow investors to make a meaningful comparison of the
Company’s liquidity level and borrowing flexibility. In addition, total leverage ratio and secured leverage ratio are used by management in evaluating the Company’s performance because it believes that they
allow management to monitor the Company's liquidity level and borrowing flexibility as well as evaluate its capacity to deploy capital to meet its strategic objectives. As required by applicable securities
legislation, the Company has provided definitions of these non-GAAP measures contained in this presentation, as well as a reconciliation of each of them to the most directly comparable GAAP measure, on its
website at http://www.itape.com under “Investor Relations” and “Events and Presentations” and “Investor Presentations”. You are encouraged to review the related GAAP financial measures and the
reconciliation of non-GAAP measures to their most directly comparable GAAP measures set forth on the website and should consider non-GAAP measures only as a supplement to, not as a substitute for or as
a superior measure to, measures of financial performance prepared in accordance with GAAP.
Variance, ratio and percentage changes in this presentation are based on unrounded numbers. All dollar amounts are in US dollars.
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Building a global leader in packaging
and protective solutions
CUSTOMERS VALUE

STRATEGIES

Scale

Strengthening our
product bundle

Breadth of
product offering
Cost
competitiveness

Expanding
geographically
Driving operational
excellence

Quality & service
Investing in our world class, low cost asset base
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Significant progress on our major capital projects

Woven
facility in India
commissioned

Second line
in Midland
commissioned

Tapes
facility in India
expected to begin
commercial
production

Focused on baseloading, ramp up and optimization
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Successful Completion of Capital Investment Strategy
Capex Investment Profile

15% IRR

(USD millions)
100
90

$179M

$18M

deployed since
Jan 1, 2017
including...

deployed in
Q1 2019

$67M

ON TRACK

in the three major
projects online in
2019

to achieve
expected 2019
capex run rate of
$45-55M

85
76

80
(In millions of US dollars)

after-tax, hurdle rates on
strategic capex

70
40-60
60

45-55
50

50
41
40

34

30
20

$15-20M:
minimum
level of
annual
capex

10
0
2014 2015 2016 2017 2018 2019 2020

Transitioning from a cycle of investment to a focus on execution
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Near-term growth drivers

Track e-commerce accounts
around the globe

Start-up and optimize run rate
of greenfield investments

Complete integration of
acquisitions driving cost and
revenue synergies

Scale second Midland line
Cross sell protective packaging

Carton sealing tapes India
(Powerband)
Woven products India (Capstone)

Industrial tapes (Cantech)
Protective packaging (Polyair)
Woven products (Maiweave)

Execution is our priority
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Investing in e-commerce

PACKAGING:

Water-activated tapes
Hot-melt & acrylic tapes
Stretch film
PROTECTIVE:

Bubble cushion
Mailers
Air pillow
Foam
Paper void fill

WATER-ACTIVATED TAPES PRODUCTION:

2 lines in Midland, NC
$48M first line – Q3 2017
$15M second line – Q1 2019
DOUBLES PRODUCTION
1/3 CAPITAL COST
… plus Menasha, WI, production

SHIP IN OWN CONTAINER (SIOC):

Shrink wrap

Dominant market position in water-activated tapes
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Greenfield Projects in India
Capstone - Woven Products
▪ Commissioning completed
▪ Production to ramp in second half of 2019
▪ Backward integrated into Maiweave supply
chain
▪ $27 million spent through the end of Q1 2019
▪ Minimal remaining expenditures to arrive at
expected total investment at lower end of $28
to $32 million range
Karoli, India

May 9, 2019

Powerband - Carton Sealing Tapes
▪ Construction completed
▪ Equipment installation and product trials in
process
▪ Commercial production of select tapes to
commence in Q2 of 2019
▪ $17.6 million spent through the end of Q1 2019
▪ Expected total investment increased to $21 to
$23 million from $18 to $20 million
Dahej, India
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Delivering on the potential of our acquisitions
CANTECH:

On track to achieve targeted synergies
of $3.5 - $6.0 million in 2019

Annual Adjusted EBITDA Margin (%)

Example of our consolidation capabilities

MAIWEAVE:

Addressing growing markets for
lumberwrap

15.1%

14.4%

13.4%

2016

2017

2018

Backward integration to Indian
production improves margin
POLYAIR:

Progressing well with cost synergies
Cross-selling opportunities available
through our relationships with
distributors of scale
May 9, 2019

Q3 2016

Q3 2017

Q3 2018

Q4 2018

Powerband
acquisition

Cantech
acquisition

Polyair
acquisition

Maiweave
acquisition
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Revenue Analysis
(USD Millions)

Q1 2018 to Q1 2019
237.2
(1.1)
(0.5)%
2.9
1.2 %
40.8
17.2 %
(2.0)
(0.8)%
277.8
17.1 %

Beginning
Volume/Mix effect
Price effect
Acquisitions (1)
Foreign exchange impact
Ending
(1)

Results for Airtrax reflected beginning on the date acquired, May 11, 2018. Results for Polyair reflected beginning on the date acquired, August 3, 2018. Results for Maiweave reflected
beginning on the date acquired, December 17, 2018.

Volume/Mix Drivers:

Volume/Mix Offsets:

+
+
+
+

- select retail tape product line
- certain tape products due timing of orders related
to pricing movements

water-activated tape
certain carton sealing tapes
woven products
films

Volume/Mix growth aligned with areas of capex investments
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Summary Q1 2019 Results
(USD Millions) (1)

Q1 2019

Q1 2018

Q1 2019 vs
Q1 2018

277.8

237.2

17.1 %

Gross profit

57.8

50.5

14.6 %

Gross margin

20.8%

21.3%

SG&A (2)

32.7

29.1

12.2 %

IPG Net Earnings

10.5

11.4

(7.6)%

IPG EPS, fully diluted

0.18

0.19

(5.3)%

Adjusted net earnings (3)

12.2

13.2

(7.4)%

Adjusted EPS, fully diluted (3)

0.21

0.22

(4.5)%

Adjusted EBITDA (3)(4)

38.3

30.2

26.7 %

Adjusted EBITDA margin (3)(4)

13.8%

12.7%

110 bps

Effective tax rate

27.9%

21.6%

630 bps

Revenue

(50 bps)

(1)
(2)

Excluding earnings per share (“EPS”).
Selling, general and administrative expenses ("SG&A") in the first quarter of 2019 and first quarter of 2018 includes $(1.4) million and $0.4 million in share-based compensation (benefit)
expense, respectively, and $3.0 million and $1.5 million in M&A Costs, respectively.
(3) Non-GAAP financial measure. Please see the “Safe Harbor Statement” for an explanation of the Company’s use of these measures and a cross-reference to a reconciliation to their respective
most directly comparable GAAP measure.
(4) Includes the favourable impact of operating lease payments totalling $1.7 million that were capitalized in the first quarter of 2019 in accordance with new lease accounting guidance implemented
on January 1, 2019.
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Organic plus acquisitions driving adj EBITDA growth:
Margin expansion opportunities exist from acquisitions below Intertape margin, but create short-term
pressure on margins
(USD millions)

15.1%

14.4%
13.4%

122.0

129.6

13.8%
12.7%

140.9

30.2

2016
Adjusted EBITDA

2017

2018
Adj. EBITDA Margin

Q1 2018
Adjusted EBITDA

38.3

Q1 2019
Adj. EBITDA Margin

Our primary focus: accretive EPS & adj EBITDA dollars
May 9, 2019

INTERTAPE POLYMER GROUP

12

Conservative Capital Structure: Sustainable Cash Flow Profile
Sustainable dividends with
increasing ability for debt repayment

Senior Unsecured Notes
$250M at 7%

(USD millions)

•

Flexibility to allocate capital at a historically attractive
fixed interest rate

•

Repaid a portion of the borrowings outstanding under
$600M credit facility & general corporate purposes

2018 Credit Facility
$600M facility
•

$322.7M unused availability

•

4.62% annualized effective interest rate in the first
quarter of 2019 including 237 bps of credit spread
on average over the quarter

(1)

$338.8M cash and loan availability

•

1.9x Secured Net Leverage Ratio

•

3.5x Total Leverage Ratio (1)

(1)

Free Cash Flow

90
80
70
60
50
40
30
20
10
0
2015

Overall
•

CapEx

2016

2017

2018

2019

2019 marks end of current investment cycle:
Expect ↓ Capex and ↑ Operating Cash Flow to drive
significant Free Cash Flow (1)

Non-GAAP financial measure. Please see the “Safe Harbor Statement” for an explanation of the
Company’s use of these measures and a cross-reference to a reconciliation to their respective most
directly comparable GAAP measure.

Well positioned to grow free cash flow with completion of capex program
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Outlook
The Company's expectations for fiscal year 2019 are as follows:
•

Revenue in 2019 is expected to be between $1,180 and $1,220 million, excluding the impact of any
merger and acquisitions activity that takes place in 2019, and any significant fluctuations in selling prices
caused by unforeseen variations in raw material prices.

•

Adjusted EBITDA for 2019 is expected to be between $164 and $174 million. As in previous years, the
Company expects adjusted EBITDA to be proportionately higher in the second, third and fourth quarters
of the year relative to the first quarter due to the effects of normal seasonality. This estimate includes
the expected impact of new accounting guidance for leases whereby operating lease rent expense will
be classified as amortization of the right-of-use asset and interest expense on the related lease
obligation, both of which are items excluded from the non-GAAP measure adjusted EBITDA, estimated
to be between $6 and $7 million for the year ended December 31, 2019. For the year ended
December 31, 2018, rent expense included in adjusted EBITDA was $4.6 million related to operating
leases that will be accounted for as right-of-use assets as of January 1, 2019.

•

Total capital expenditures for 2019 are expected to be between $45 and $55 million.

•

Excluding the potential impact of changes in the mix of earnings between jurisdictions, the Company
expects a 25% to 30% effective tax rate for 2019 and cash taxes paid in 2019 to be two thirds of the
income tax expense in 2019, due to the elimination of certain tax benefits as a result of the Tax Cuts
and Jobs Act related to intercompany debt.
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E-commerce

Food and Beverage

Building & Construction

Transportation

Manufacturing

Agriculture
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